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CONARE’s vision is to create 

a society with equal 

opportunities for all 

marginalized sections free of 

all forms of discrimination 

and exploitation.  

CONARE currently works towards sustainable 
livelihoods, forest conservation, biodiversity, 
governance, education and issues of adolescent 
children 

1 



PRESIDENT’S  

MESSAGE 

I am happy to present to you the annual report of the year 2017-18, capturing the highlights, success 

and challenges of the year. This was a significant year for us, as we would be completing two 

decades soon. The year began on a high note, with a new initiative on education, which is aimed to 

support and strengthen the education system in selected schools and Anganwadis.  

  

The focus throughout the year has been to strengthen community ownership, while aiming to bring 

about a change in the attitudes and mindsets of the communities towards sustainable livelihoods, 

forest conservation, biodiversity, governance, education and issues of adolescent children. The report 

is a reflection of these initiatives which are being implemented in the the district of Nagarkurnool, 

Telangana State.  

  

It is the contribution, support and commitment of my colleagues that has made our work possible. I 

would like to acknowledge their hard work and dedication for working towards empowerment of the 

marginalised and vulnerable communities.  

  

I would also like to thank our supporters and donors for their support and encouragement. Finally, I 

extend our sincere gratitude to our communities for their cooperation and support towards 

achieving a better future for all.  

  

We are geared up for the upcoming milestone year! 

  

M.A. Saleem 

 

CONARE 

President 
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THE YEAR THAT WAS 
2017 - 2018 
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Tiger Calling Campaign  

Educational and awareness tours were 

organised for school children to create 

awareness among students on the 

importance of environment and forest 

protection. These messages will also be 

passed on indirectly to the parents. Forest 

Officials explained to the children in detail 

about wildlife, biodiversity and forest 

protection.  

  

Empowering Panchayati Raj Institutions 

for sustainable development and social 

justice is another initiative aimed to 

increase the participation of the elected 

representatives, functional committees and 

marginalised communities in their own 

governance and development.  

937 
Boys 

1052 
Girls 

5508 
Men 

3476 
Women 

32% 
Dalit 

26% 
Tribal 

42% 
Others 

Project Participants  

Education  

The year began with a new project on 

education, the overall objective of which is 

to support and strengthen the education 

system in 50 schools and anganwadis. The 

approach is to develop and demonstrate 

models on inclusive quality education. This 

includes aligning with the respective 

education departments and collectively 

working towards setting up and activating 

appropriate academic structures and 

mechanisms from village / school to cluster, 

block and district level.  

 

Key highlights of the year 

The year 2017- 2018 was a significant year, with many new learnings and successes.  

This is the last year of implementation of 

the current project phase of 3 years and 

has been renewed for the next 3 years. As 

mentioned in detail in the later sections, 

significant results have been achieved.  
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THE YEAR THAT WAS 
2017 - 2018 

6 



People’s Biodiversity Registers  

Which have been submitted to Telangana 

Biodiversity Board. Apart from this village 

level awareness programs and meetings 

have been conducted which has witnessed 

a participation of more than 8000 

community members. The People’s 

Biodiversity Register.  

Thurupu (Mannaur) Cattle project, 

successfully worked towards 

characterization of Mannanur cattle as 

distinct breed of Telangana state to initiate 

conservation  and  improvement  of 

Mannanur Cattle Germplasm.  

  

Yuva Shakthi-Social  

Accountability for every Adolescent, 

supported by BMGF – funded UNICEF 

project in old Mahabubnagar district, 

Telangana worked towards actively 

engaging adolescents (10 – 19 years) in 

order to increase their control over 

decisions affecting their health, education, 

work, marriage and to promote their civic 

engagement in their communities and in 

the society.   

 

 

Sustainable Development Planning 

Sustainable development planning (SDP) 

project was implemented in completed 

watershed projects by converting treated 

land into land feasible for organic farming. 

Farmer Producer Company 

CONARE has facilitated formation of 

Farmer Producer Company by mobilizing 

the small and marginal farmers to enhance 

their production and profitability among 

the farmers of Balmoor mandal.  

Jaladooth Campaign 

A water campaign Jaladooth to create 

awareness among community on protect 

water bodies in their villages. 

KfW Soil Project 

Integrated watershed development for 

rehabilitation of degraded soils and 

climate change adaptation project 

achieved significant results with focus on 

implementing watershed activities.  

Sustainable livelihoods & empowerment  

of Tribal (chenchu) farmers project, being 

implemented in Amrabad Tiger Reserve,  

Telangana has helped 400 farmers access  

government programmes and services. 

Tribal Farmer Service Centres (TFSCs) were 

established for providing agricultural 

inputs.   
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PROGRAMME INITIATIVES 
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Sustainable Livelihoods  
and Empowerment  



CONARE’s core strength has been working 

towards sustainable livelihood and 

empowerment of the marginalized and 

vulnerable communities. Over the years, 

CONARE has reached out to a large number of 

communities bringing in a significant change 

in their livelihood and economic development.  

Sustainable Livelihoods & Empowerment  
to Adivasi Communities  

One of our main projects on sustainable 

livelihood is supported by Centre of 

People’s Forestry. The project is 

implemented across three states of Andhra 

Pradesh, Telangana and Odisha states. 

CONARE is the implementing partner for 

Telangana. The sustainable livelihoods and 

empowerment of adivasi/tribal communities 

is being implemented from the year 2016 in 

12 villages located in Amrabad Tiger 

Reserve, Telangana.  

Sustainable Livelihoods  
and Empowerment  

Projects 

Achievements so far have been  

• Studies and field experiments have been undertaken in 12 villages to analyse the methods 

of tribals in agriculture, animal husbandry and forest use (for traditional health care) in 

terms of sustainability and appropriate use of resources.  These studies were disseminated 

at community and local level for information and advocacy purposes.  

• 100 tribal farmers, of which 20% are women are practicing agriculture using agro-ecological 

methods in Amrabad Tiger Reserve, Telangana.  

• 400 individuals have been able to access government programmes and services, such as 

MGNREGS, forest user rights, anganwadi centres and primary school.  

 

The focus is to support tribal and other 

forest dependent communities have access 

and control over forest land and its 

resources. Currently, we are implementing 3 

major projects across the districts of old 

Mahabubnagar, Telengana State.  

The main objective of the project is to 

discover, design and disseminate new and 

appropriate strategies for development of 

tribal livelihoods and agricultural practices. It 

also aims to improve access of target 

groups to government schemes and 

entitlements. Chenchu community are the 

projects participants.  
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• Majority of famers completed soil moisture conservation activities and demonstration plots 

were established in each village. Millets, pulses, vegetables, cereals and border crops were 

planted to bring in awareness to the tribal farmers on cultivation for mixed cropping. Organic 

farming activities were also promoted. 

• Farmers Schools shared their experiences of cropping patterns and the importance of 

decreased use of fertilizers and pesticides.  

• Village Coordination Groups (VCGs) have been formed in all villages.  VCGs meet every last 

week of the month to discuss main community issues of the village and chalk out a plan to 

meet concerned government line department to address the identified issues. All community 

members are usually members in this group. They contribute membership fee to the VCG for 

its smooth function. Each one member from CSOs will be the VCG committee.  

• Around eight Tribal Farmer Service Centres (TFSCs) were established by providing agricultural 

inputs. These inputs were given on rental basis and the main objective of the TFSC is to 

facilitate poor farmers who are not having agriculture inputs for cultivation.  

• In addition to the project activities, general health camps were conducted for the community 

with support from with the local doctors. Similarly, with assistance from the Veterinarians from 

the Animal Husbandry Department, an animal health camp was conducted.  

In addition to the above, samples collected from farmers were sent to Krishi Vigyan Kendras 

for testing and for health cards. Village level meetings were held with farmers to explain 

about the importance of summer ploughing activities. All farmers enthusiastically participated 

in these orientation meetings and they ensured land preparation activities in their fields on 

time.  

  

Dasari Pentamma set an example  

  

At a time when farmers’ suicides are continuing 

unabated in Telangana State, Dasari Pentamma, a 

50-year woman tribal farmer, from Macharam 

village of Amrabad mandal stood strong and 

defied the second consecutive drought.  

Belonging to a marginalized community from a 

forest dependent family, she had no knowledge 

about sustainable agriculture. Their land was 

totally barren and her family was in debt, as they 

used to borrow from the local seed fertilizers 

company to purchase seeds and fertilizers and 

other agriculture inputs to invest on her farm.  
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In Dasari Pentamma’s words “I am very 

proud and happy to say that I have neither 

used nor spent a single rupee on fertilizers 

because I have used cow dung, cow urine 

and neem leaves extract with the 

methodology of organic farming helped by 

CONARE-CPF. Neem cakes are enough to 

replenish the soil. Along with this I have 

cultivated border crop (castor) and two 

varieties of crops in alternative lines. Now 

my philosophy and methods have become 

an inspiration to my co-farmers and 

friends. I have cultivated maize, jawari, red 

gram, tomato, green chili and brinjal in my 

farm, used them for my personal and 

market use also. In the past my family used 

to starve, but now not only are we self 

sufficient but also able to share our 

vegetables with neighbours and other 

farmers. I am proud to be a role model and 

happy that other farmers, especially 

women are keen to follow my example”.  

  

 

But things started to change when CONARE 

(with the support of CPF), introduced her to 

mixed cropping, organic fertilizers with zero 

investment and water saving methodology 

for increasing the productivity and yield by 

managing plants, soil, water and nutrients. 

Mixed cropping assured her a continuous 

yield rather than being dependant on one 

crop which was usually the practice. 

Growing multiple crops in alternative lines 

allowed her to reap the environmental and 

energy advantages of longer, more complex 

crop rotations. Multi-crop rotations helped 

produce high yields for each crop in the 

rotation, control pests and weeds with less 

reliance on chemical pesticides, and 

enhance soil fertility with less need for 

synthetic fertilizers. Reduced use of 

chemical pesticides, in turn, encouraged 

beneficial organisms such as soil fungi, 

pollinators, and predatory and weed-seed-

eating insects and spiders that further 

reduced the need for pesticides and save on 

the financial cost.  Our program has shown 

that integrated weed control based on 

alternative cropping can reduce the need 

for fertilizers, while maintaining high yields 

and farm profits. 
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Jaladhooth: Water Campaign 

 

In Telangana state, Mahbubnagar district is 

identified as one of the most vulnerable 

district from climatic and other 

environmental factors. A water campaign 

was launched in 60 villages of the district 

with the objective of creating awareness on 

water bodies’ protection, conservation and 

its uses. As water levels are dipping low 

each day, there is a pressing need to 

protect and conserve them, so around 60 

village-level awareness meetings were 

conducted to reach out to communities in 

these villages with this message.   

  

With support of NABARD, we are implementing the following initiatives Jaladhooth- Water 

Campaign, KFW Soil project, Sustainable Development Plan project and Framers Producer 

Organisation project.  

Individuals were identified as Jaldhoots (Water 

campaigner) and trained as master trainers at 

the district level. A Jaldhoot can be NGO staff 

/ Village Watershed Development Committee 

member/ Producer Organisation directors/ 

SHG members/farmers club members. The 

selected team had organised water campaigns 

in the villages. A list of water bodies which 

need repair and new scope for water bodies 

was prepared by conducting PRA exercises. 

Respective Sarpanchs of the villages along 

with Jaldhoots submitted these lists to 

NABARD for further necessary action.  

 

Integrated Watershed Development for 

Rehabilitation of Degraded Soils and 

Climate Change Adaptation Project or 

KfW Soil Project 

 

KFW soil project is also supported by 

NABARD, is being implemented in 2 

villages. The main objective of the project is 

to implement watershed activities such as 

soil sample testing and mapping of macro 

and micro units, application of micro 

nutrients, establishment of seed bank, soil 

and moisture conservation, training to 

farmers on improving vegetation, soil 

health and productivity enhancements.  

  

• Soil testing completed for 1000 farmers 

and soil health cards issued 

• Deep ploughing work was carried out in 

around 110 acres of farmland.  

• Agro advisory SIM cards distributed to 

farmer and information on crops, 

precautions, pest control, weather and 

market etc was given to the farmers.  

• As per soil health card advisory, farmers 

were supported with gypsum.  

Key achievements 
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• Vermin composting beds established in 2 

villages, with the purpose of producing 

vermin composting to supply to farmers 

for use as an organic fertilizer.  

• Trainings to farmers and exposure visits 

organized in which around 400 farmers 

participated.  

 

Some of the activities under the SDPs 

carried out during the year: 

• Promotion of Organic farming especially 

vegetable cultivation and kitchen 

gardens plots. A total of 25 plots 

covering around 80 acres has been 

developed.  

• Soil sample testing and soil mapping for 

macro and micro units has been 

completed.  

• Agro advisory services for farmers has 

been initiated 

• Establishment of Foundation seed bank 

• Trainings on crop water budgeting, Soil 

samples collection, Nutrient  

Sustainable Development Planning 

(SDP) Project 

The Sustainable Development Project (SDP) 

is being implemented in completed 

watershed projects of 2 villages. The 

purpose of having a SDP is to convert 

treated land into land feasible for organic 

farming by following organic practices and 

methods.  

  

• deficiency management in soil, Organic 

farming, Convergence with line 

departments value addition and market 

linkages 

• The Board of Directors were trained on 

Farmer Producer Organization.  

• An Area Development Plan was prepared 

and will be submitted to NABARD and 

other banks for credit support.  

From pesticides to organic cultivation, 

story of Jabbu Mallamma. 

  

Jabbu Mallamma and her husband Jabbu 

Bhagavanth, are marginal farmers from 

Thodellagadda village, Nagarkunrool district. 

They have been engaged in vegetable 

cultivation for the last five years. The couple 

attended a training conducted by CONARE 

as part of the SDP project on organic 

farming. Attending the training sparked an 

interest in the farmer couple to try organic 

cultivation. She was selected as a vegetable 

growing farmer of the project and was 

provided with seeds and support for organic 

methods such as  
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Farmer Producer Company 

CONARE with the support of NABARD has 

facilitated the formation of a Farmer Producer 

Company by mobilizing small and marginal 

farmers. The main purpose of the company is 

to enhance production and profitability 

among the famers in 3 villages of Balmoor 

Mandal. The FPO is named as Veeramrajupally 

Farmers Producer Company Limited, which 

was incorporated under the Companies Act, 

2013. Currently the FPO is covering 7 villages 

and covering 3647.05 acres. 183 members are 

currently registered with the FPO and INR 

2,11,158 has been collected as their share 

contribution. The business plan has been 

prepared for implementation and would be 

put into action in the next year.  

  

preparation of decoctions to control pests 

and protect plant growth. With this support 

they started to grow their own vegetable 

gardens. They started with easier vegetables 

like Tomato, Brinjal, ladies finger, cucumber 

and leafy vegetables. As the word spread in 

their neighbourhood about their vegetables, 

people started to purchase them. Soon, 

there was a high demand and their 

vegetables started selling like hot cakes for 

their taste and other benefits.   

Publicity of the organic vegetables 

produced by this family has given more 

demand for their growing vegetables. There 

was a considerable increase in their income 

during the three-month period, motivating 

the couple to adopt organic farming 

practices and become role models for other 

farmers in their village.  
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Establishment of Milk Collection Centres 

Project 

  

The establishment of Milk Collection Centres 

Project is supported by Centre for 

Environmental Education for establishing 

village milk collection centers and for fodder 

generation and management among forest 

dependent families. The current phase is a 

continuation of the previous four-year project 

period, with the aim of facilitating support to 

the poor and marginalized farmers to engage 

in dairy development activities as part their 

sustainable livelihoods in 15 villages of 

Amarabad Tiger Reserve in Achampet. This 

phase of interventions has evolved from the 

experiences gained from the implementation 

of Multi-Stakeholder ownership initiative for 

reclamation of grazing land and establishment 

of agro-forestry for fodder generation and 

management. 

  

Key achievements have been 

• Village Dairy Cooperatives (Achampet 

Dairy) were promoted among the 

marginal farmers engaged in fodder 

cultivation and management practices.  

• Fodder Management Committees 

members and Achampet Dairy members 

were trained in sustainably managing and 

reducing forest dependency.  

• Efforts were made to harness 

experiences, methods and approaches for 

sustainable management of fodder 

resources for mainstreaming and 

institutionalizing the Fodder 

Management Committees and Dairy  

     Cooperatives with Government      

     Institutions and programmes.   

• Technical resources were provided to the 

Achampet dairy through facilitating 

collaboration with government and non-

governmental stakeholders.  

• Farmers from marginalized and 

vulnerable communities were engaged in 

fodder cultivation and management 

practices.  

 

• Five milk collection units have been 

established and are functioning well.  

• Two mini milk cooling units (350 liters’ 

capacity freezer) along with the necessary 

equipment have been set up.  

• In line with the above results, we plan to 

form a milk producer’s association, which 

would help bring collective strength and 

bargaining power to all the milk 

producers.  

In addition to the above, activities to build 

the capacities of the communities such as 

awareness programmes on bio-diversity 

conservation, water and sanitation, apart 

from linkages development from other 

service delivery mechanisms has also been 

taken up.  

  

Results so far 



People’s Biodiversity Register (PBR) 

project 

The People’s Biodiversity Register (PBR) 

project is supported by Telangana Bio-

diversity Board as part of its Telangana 

Biodiversity Management program, 

Government of Telangana.  The primary 

objective of this project is to prepare 

Peoples Biodiversity Registers by listing 

down local flora and fauna. Another aim of 

the project is to identify local available 

species and keep record in their village as 

their heritage and reference for future years. 

A Technical Coordinator Committee 

involving the Veterinary, Agriculture, Forest, 

Horticulture and Fisheries department was 

formed to list down the local flora and fauna 

to prepare the Peoples Biodiversity Registers 

of three mandal, two clusters and 13 villages. 

2500 species of various flora and fauna have 

been identified and listed down. In addition 

to this, village level awareness programmes 

and meetings have been conducted, in 

which more than 8000 community members 

participated. The People’s Biodiversity 

Register has been submitted to Telangana 

Biodiversity Board, Telangana Government.  

  

  

Thurupu Cattle project 

  

The Thurupu Cattle project is being 

implemented with support from WASSAN 

and in collaboration with the Telangana 

Biodiversity Board, Government of 

Telangana. The main objective is 

characterization of Mannanur cattle as 

distinct breed of Telangana state as there 

has been a gradual decline in the population 

of this breed. These cattle are known for 

their distinct characteristics and adaptability.  

This was done by developing breed 

descriptors as per the guidelines of National 

Bureau of Animal Genetic Resources 

(NBAGR) and by organizing the Mannanur 

Cattle Breeders to form their Breeders’ 

Association to initiate conservation and 

improvement of Mannanur Cattle 

Germplasm. 

  

This initiative was implemented in 29 Gram 

Panchayats with around 101 Mannanur 

cattle breeders. These cattle breeders have 

been oriented on importance of Mannanur 

cattle and its adaptability to the local 

climatic conditions. The main activities 

carried out were preparation of breeder 

descriptor in which data on general 

description of a breed is given, its physical 

characteristics and production performances 

as per the guidelines of NBAGR. A request 

has been put forth to the Government to 

recognize the distinct characterization of 

Thurupu cattle.  
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Tiger calling campaign 

  

The Tiger Calling campaign was initiated in 

November 2017, with the support of 

Department of Forest. Under this campaign 

educational and awareness tours were 

organised for school children to create 

awareness among students on environment 

protection and importance of forest 

protection as well as to pass the above 

message to the parents. Forest Department 

Officials explained in detail at Environment 

Centre, Mannanur village about Wildlife, 

Biodiversity and Forest Protection. They also 

explained about the herbal plants and its 

uses. Around 1850 students and 290 

Teachers from 29 schools participated in the 

tour which was conducted with the support 

of Forest Department successfully with the 

great awareness.  

  

Overall, it was a very good learning 

experience for the children, who are 

tomorrow’s protectors and care takers of the 

environment.  

The students enjoyed watching wild animals 

like blackbucks, deers, wild boars, peacocks, 

various birds, flowers and different types of 

trees in the forest. As this was the first time 

they have visited and seen a rich forest, they 

were enthusiastic and interested to 

understand the significance of Nallamalla 

Amrabad Tiger Reserve.   

  

The students also interacted with chenchu 

community who live in the forest. They 

spoke with them about their lifestyle, 

children’s education, indigenous methods of 

forest protection and conversation.  
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Education to Empowerment : Pillars of 

Learning 

 

The Education to Empowerment project 

supported by Save the Children, India was 

initiated in the month April 2017 as a new 

initiative. The overall objective of the project 

is to support and strengthen the education 

system in 50 schools and anganwadis 

centres (AWCs). The approach is to ‘Develop 

and Demonstrate’ models on inclusive 

quality. This includes aligning with the 

Education department and collectively 

working towards setting up and activating 

appropriate academic structures and 

mechanisms from village / school to cluster, 

block and district level. The primary 

objective is to ensure quality classroom 

transactions leading to improved and 

sustainable learning outcomes of 2325 

children in 50 villages.  

  

The following are the key outcomes of the 

project in the last one year- 

  

• Pre-school education in early childhood 

care and education centres / AWCs are 

strengthened. Children are accessing 

quality education in 50 AW/Schools 

leading improved learning outcomes.  

• Capacities of staff in the above schools 

and AWCs have been built and they are 

undertaking the role with responsibility.  

• Community level institutions School 

Management Committees, Parent 

Teacher Associations, Parent Teacher 

Meetings, Mother committees in 50  

      schools have been formed and     

      strengthened.  They are playing an      

      active role in ensuring effective       

      functioning in their respective schools  

      and early childhood care and education  

      centres / AWCs. They are also actively  

      enrolling children, ensuring they attend  

      schools and are retained in age      

      appropriate classes. 

• Physical, living and learning environment 

has been improved in 25 Schools and 

AWs.  

• Discussion to strengthen the academic 

structures at cluster block and district 

level to provide onsite support to 

Anganwadi Workers, Teachers and 

School principals has been initiated.  

  

In addition to the above, an annual 

educational fair was conducted.  Children 

and Teachers from around 21 schools 

participated in the fair. Teaching and 

Learning Material and other educational 

material prepared by the teachers and 

children were displayed during the fair. 

Prizes were given to the best educational 

stall and material. Local government officials 

like MEO, ZPTC participated in the fair and 

appreciated the efforts of children, teachers 

and CONARE.   

19 



Reading corner helps Spandana overcome 

her inhibitions!  

  

Spandana is 11 years old girl from Shainpet 

village, Lingal Mandal, Nagarkarnool District. 

She comes from a family of uneducated 

farmers, whose primary concern is winning 

daily bread for the family through their 

agriculture. By the end of the day, the 

parents are tired and don’t have time to 

spend with their little daughter. This made 

Spandana feel lonely and unwanted, which 

lead to her being weak at her studies. She 

liked reading but since her family couldn’t 

afford to buy her many books, she read the 

few books she had with her in the school.  

  

Meanwhile, CONARE as part of the 

education project, set up reading corners in 

the schools. The main purpose of the 

reading corner to develop and sustain a 

reading habit in children. One such corner 

was set up in Spandana’s school. Spandana 

along with her friend took a keen interest in 

the reading corner and were regularly seen 

visiting it. She started reading the books and 

enjoying her exposure to several new books. 

Reading and interacting with other children 

at the reading corner, slowly helped her 

build up her confidence. She became more 

vocal and started actively participating in 

classroom and school activities. Reading and 

understanding about child rights, has made 

an advocate of the same and she is 

confidently taking up issues of the school to 

her teachers and the school management.   
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Kavya, determined to continue her 

education!  

  

Mudavath Kavya, is a 12 years old from 

village Kothacheruvu Thanda, Nagarkurnool 

district. Kavya’s parents are uneducated and 

due to lack of opportunities of work in their 

village, they migrated to the city of 

Hyderabad for work. They worked as 

construction labourers and took their four 

children along with them. Kavya is the eldest 

daughter, and was studying in class 5 when 

she had to discontinue her studies, as she 

was entrusted with looking after her siblings 

when her parents were at work. After few 

months of work in Hyderabad, the family 

came back to their village. But the parents 

were now not interested in sending Kavya 

back to school.  

  

During the door to door campaign of the 

project, to enrol the dropout children to 

school, CONARE project staff met Kavya at 

her home. After initial discussions with 

Kavya, they could understand her keen 

interest in wanting to go to school. They 

pursued further discussion with her parents.  

Staff tried hard to motivate and convince 

them to send Kavya, citing the fundamental 

right to education of every child and the RTE 

Act. The parents agreed to send Kavya to 

school and right from the next day, she 

started to come to school. Kavya is 

motivated in continuing her education and 

is coming to school every day. Her School 

teachers are supporting her to cover up for 

the time she had missed and CONARE  

In Kavya’s words: “I am very much thankful 

to all who came to my house during door to 

door campaign in order to enrol the children 

in schools. Now I am motivated and want 

continue my education”.  

project staff is in regular touch with both of 

them, to ensure she continues her 

education.  

School Management Committee playing 

its role. 

 

Regular training programme are conducted 

with the School Management Committees of 

the project schools. The main purpose of the 

training is to activate the SMCs and also to 

make them understand their roles and 

responsibilities. SMCs are keenly 

participated in these trainings and gradually 

taking up their duties with a lot of interest 

and responsibility.  After attending one such 

training, the SMC of B K Thirumalapuram 

Primary school got to know that in 4 

schools, due to a lack of proper instruction, 

children were fairing poorly and loosing 

interest in their studies. The SMC members 

decided they should do something about it 

immediately, before further damage. They 

approached Mandal Educational Officer and 

submitted a letter for seeking support and 

to address the issue with immediate action. 

The proactive MEO responded by calling all 

the Head Masters of the respective schools 

and gave them a warning to ensure that the 

teachers are held to task and play their roles 

with responsibility.  
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Yuva Shakthi- Social Accountability for 

every Adolescent 

  

Yuva Shakthi-Social Accountability for Every 

Adolescent, is supported by BMGF-funded 

UNICEF project in old Mahabubnagar district, 

Telangana. The project seeks to engage 

adolescents (10-19 years) in order to increase 

their control over decisions affecting their 

health, education, work, marriage and to 

promote their civic engagement in their 

communities and in the society. The overall 

programme aim is to foster a gender-

responsive and human-rights aware civil society 

movement to uphold rights of adolescents 

through formation of an NGO coalition in the 

district, build its capacity to work on 

adolescents’ issues, create gender-responsive 

platforms for adolescent participation and a 

gender-responsive mechanism to enhance 

social accountability on behalf of adolescents in 

line with Government of India’s vision and 

programme goals.   

CONARE is a partner in the coalition of 8 NGOs 

working in four districts with BIRDS playing the 

role of mother NGO. The project articulates a 

gender-responsive strategy to engage 

adolescent girls and boys in ways that will 

ensure their equal participation. This strategy 

includes methods and content to discuss 

negative gender norms that perpetuate 

inequality and violence.  

  

Key highlights so far have been 

• Yuva Shakti programme launch along 

with partner NGOs and District  

• Baseline survey conducted in 54 villages 

of Nagarkurnool district. 

No. of Adolescents interviewed in the 
baseline survey in Nagakurnool 
District 

Mandal 6 

Village  54 

Boys 1275 

Girls  1202 

Total 2478 

• Formed adolescent forums and capacity 

building trainings were conducted to these 

forums at Mandal level in 6 mandals of 54 

villages,108 adolescent forum members 

were participated. 

• Orientations conducted in 54 villages in 

adolescent forums and schools on UNICEF 6 

set modules on health, nutrition, protection 

and education, protection and gender and 

issues of adolescents. 

• Formation & Capacity building training 

organized to Village Level Child Protection 

Committees -VCPCs members (Sarpanch, 

AWW, ANM/ASHA, VRO and Panchayat 

Secretary) at Mandal level in 6 Mandals. 

• Chief Editorial Team Members Training 

(CETMs) program was conducted for 36 

Adolescent Journalists. The CETMs have 

consolidated the wall newspapers and 

prepared a quarterly magazine (Quarterly 

newsletter of adolescents) in 4 districts. 
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• Selected adolescents participated in LARs 

(Lead Adolescent Researchers) training to 

adolescent leaders on Government 

schemes and services. As a result, they 

prepared an adolescent report card, 

compiling the delivery status of 

government schemes and services.  

• Yuva Shakti teams were trained on U-

report application, on how to use an 

android mobile to promote the use of a 

digital platform to express adolescent 

views and opinions.  

• Helpline Call and Counseling centre was 

inaugurated by District Collector, 

Mahabubnagar. It is now functioning with 

toll free number 1800 425 0144 at 

Adolescent Facilitation Centre (AFC) 

office, Mahabubnagar for the benefit of 

adolescents of 4 districts. 

• Wall newspaper initiated in project 

villages and displayed at public places to 

express views and opinions of 

adolescents with the larger community 

members.  

 

As a part of Yuvashakthi project, CONARE 

staff got to know of this issue after their 

discussion with adolescents and community 

members.   After participating in the 

training programmes, the students 

discussed how to solve this issue. They 

decided to express their issue through the 

Wall News Paper, by writing a letter and 

calling the Adolescent Facilitation Centre 

toll free number. They also submitted a 

letter to the village sarpanch. As a response 

to the student’s letter, the sarpanch along 

with Yuvashakthi members visited Depot 

Manager, Telangana State Road Transport 

Corporation, Achampet and submitted 

application for a RTC bus to the village. One 

of the adolescent leaders along with the 

group members did regular follow up with 

the help of CONARE staff. Finally, the Depot 

Manager sanctioned a Bus from Achampet 

to their village. Students and community are 

elated and proud that finally their transport 

woes have been addressed.  

Bus comes to our village! 
 

For years, school students, college students 

and community members from Choutapally 

village, had faced connectivity issues and 

hardships to get to their village from the 

Mandal headquarters, Achampet which is 5 

kilometers away. Bus facility to their village 

was unavailable. Students had to walk, or go 

by their own vehicles for their education and 

daily needs 

It was especially difficult for the girls, who 

had to walk alone from the main road to 

the village in the evening. People in small 

villages usually have a greater need for 

transport than urban dwellers. The need for 

public transport is higher among 

Adolescent children, the old and the poor. 

Transport plays a key role in responding to 

the problem of village social exclusion. The 

often large distances to schools, hospitals 

and village means that it becomes difficult 

to access these services without proper 

transport.   
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Empowering Panchayati Raj Institutions 

for Sustainable Development and Social 

Justice 

Under the governance theme, we are 

implementing the project ‘Empowering PRIs 

for sustainable Development and Social 

Justice’ which is supported Centre for World 

Solidarity. The project was initiated in the year 

April 2015, as a three year project with the 

objective of increasing the participation of the 

elected representatives, functional 

committees and marginalised communities in 

their own governance and development. The 

main aim is to strengthen the panchayati raj 

system by building the capacity of the elected 

representatives and communities. The action 

plan developed at the panchayat level 

through MLP and PRA exercises was 

implemented to strengthen the existing 

linkages with the government line 

departments at the Mandal and district level 

and used as a resource in implementing the 

village level plans. 

These are the key results 

  

• In 5 Gram Panchayats(GP) Micro Plans are 

developed and implemented with the 

participation of the community. MLPs 

were developed, revisited and 

implemented in 5 GPs. Government 

schemes and developmental works were 

sanctioned in 5 GPs.  

• One Gram Panchayat, Shainpet has 

emerged as Model Gram Panchayat. 

• Under NREGA scheme a total 2 crores and 

80 lakhs benefits community members in 5 

villages was sanctioned during the year.  

New job cards were given to 238 

members.  

• Concrete roads worth Rs.2,35,00,000 which 

provide better mobility and access to 5 

villages has been approved.   

• Water tank sanctioned in 1 GP benefitting 

around 1000 families, 62 electrical polls 

sanctioned in 5 GPs and 2 burial ground 

worth Rs. 20 lakhs were sanctioned in 2 

GPs. 

• 5 School kitchen rooms sanctioned of 50 

lakhs in 5 GPs. 9 drop out children (3 girls 

and 6 boys) were identified in 3 GPs and 

enrolled back into school  

Along with the above awareness 

programmes, discussions were held on issues 

of the importance of girl child education and 

the effects of child marriages. Around 500 

adults and children participated in the above 

programs in 5 GPs. 

    

From an open place to a constructed toilet! 

  

Madapur is a small village in Lingal Mandal of 

Nagarkurnool District. Dalits are major 

residents of this village with majority being 

agricultural labour. Even though the village is 

not very far from the mandal headquarters, 

there hasn’t been much infrastructure 

development in the village.  
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Lack of roads, drainage system and 

sanitation are main issues of the village. 

Added to this is the community members 

lack of knowledge on the hygiene and 

sanitation practices.  

 

During the monsoon season every year, 

many community members fall sick, 

especially children and the elderly. The 

roads become very muddy and it becomes 

very difficult to move around and out of the 

village.  

During the CONARE project staff, visits to 

the village as part of the PRI project, they 

got to know of the situation. The staff spoke 

to some members and decided to mobilize 

the community on the importance of 

hygiene and sanitation and how the illness 

during monsoon season can be prevented. It 

was the women, who first came forward 

seeking the construction of a toilet since it 

was increasingly becoming unsafe and 

difficult for them. The project staff, 

immediately initiated the formation of a 

Functional Committee and a Water and 

Sanitation and Education Committee. These 

members with the support of Sarpanch 

approached Mandal Level Officials and 

applied for 94 toilets and got approval 

under ISL-NREGS. Almost on a war footing, 

80 toilets were constructed in span on 2 

months and the rest of the toilets will be 

completed soon.  

Jeeligupally village, with majority of the 

community consisting of Dalits, tribals and 

other marginalized communities, is around 8 

Kms away from Lingal Mandal Head quarter. 

Majority of the community is dependent on 

agriculture, daily wage labour and seasonal 

migration.  

 

B.Balamma, a Dalit women was elected as its 

first woman and first Dalit Sarpanch. From 

the time she was elected, Balamma showed 

a keen interest in taking forward the 

development of her village. Lack of interest 

and support from her community members 

initially, did not deter her. She kept going, 

thinking of ways on how to address issues of 

their village.  

 

Safe drinking water and lack of proper 

drainage system are the two main problem of 

the village. Balamma, as an elected 

representative started participating in the 

trainings and meetings of PRI project. These 

trainings motivated her further to take 

forward her agenda. She also realized that she 

needs to motivate and work with her other 

community members to make a sustainable 

change in her village. Gradually she started 

conducting street level and ward level 

meetings with the help of other Ward 

members and Functional Committees 

members. Slowly she gathered support of the 

community to work collectively.  
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They prioritized the issues, and decided to 

address the issue of lack safe drinking 

water. She along with few other members 

met the local MLA at Achampet and put in 

a request to sanction 3 bore wells to 

address the drinking water problem. The 

MLA was convinced and approved their 

request. In the same month, three bore 

wells drilled and sufficient water was 

found. The community was very happy as it 

was the first time they had access to 

drinking water and thanked their Sarpanch 

for her commitment and action.  
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LESSONS AND WAY FORWARD 

Another important lessons is that once we 

motivate the community, they are not only 

supportive but also proactively try to address 

their issues of concern. This also helps build 

their confidence that problems and issue can be 

addressed by coming together and asserting 

their rights, paving way for leadership among 

community youth and children.   

  

Future plan 

As this CONARE’S 20th year of implementation, 

we are motivated and committed to bringing 

about sustainable change in the communities 

we work. This year we plan to focus on 

consolidating some of our programmes, while 

bringing out a clear plan for the future in sync 

with the changes in the socio, economic and 

political environment in the project areas.   

The focus of CONARE over the years has been 

to build and strengthen community structures 

to ensure sustainability of the project initiatives. 

We are continuing with efforts to enhance 

capacities of various stakeholders involved, 

especially at the community level. This year has 

been a year of introspection and new learning 

with some new initiatives on the field. One 

significant lesson learnt is that the engagement 

of local government departments is essential in 

taking forward and sustaining the initiatives. 

Therefore, we are making conscious efforts to 

involve local government officials and the local 

department in all of our activities whenever 

possible.  
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FINANCIALS 

CONARE makes best effort to adhere to the highest standard of financial integrity. We ensure that every 

rupee we receive and spend is accounted for. The below table shows the funding received by Conare 

from different donars during 2017 - 2018 

  

Total Rs. 8449273 

SCF CWS CPF 

Unicef WASSAN NABARD (SDP&KFW) 

Forest Department Jaladhoots (NABARD) FPO (NABARD) 

Telangana Biodiversity Board SGP-CEE FPO formation-CSA 

Fc Genral programme 
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Conservation of Nature through Rural Awakening 
(CONARE) 
 
Registered Office 

#9-112, Tangapur street, Achampet, 

Mahabubnagar- District, Telangana-509375, India 

 

Administrative Office 

20-284, Venkateshwara colony, Achampet-509375 

Nagarkurnool District. Telanagana, India.  

 

Phone: +91-9440 435 896 / 9398 977 447 
Email: conare@rediffmail.com 

 

CONARE 

Mission 

Capacitate the most marginal and 

vulnerable sections of the society to 

realize their rights through collective 

approach and achieve a dignified 

living standards.  
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